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* Public

« Social

 Tariff system. Proprietary.

* Wide range of users. Local, international

* |dentity of some customers

* Transportation use cases

« Reliability and throughput at gates.
Speed

« Specific Infrastructure. Connectivity

* Trust delivery (clear chamber). E2E
security

* EU regulations on transport and data

* Reputation




INTEGRATED - PROACTIVE - INTERMODAL - TRAVEL - ASSISTANT
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Ticketing has outgrown its skin ... ready to shed?

One ticket, One price, One payment
... One Booking?

Mobility to be a Service ... starting by
Changing Transport Is a Service?
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Slide Credits: Berkeley RAD Lab

Data center in the cloud

> From cash ... to cashless ... to seamless:
Changes start until the momentum becomes unstoppable.
From complexity and fragmentation to innovation of commodity »
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NN Arca de Barcelona

Autoritat del Transport
Metropolita

»> Elticketing sera cada vez mas importante y central, el aspecto esencial de una
experiencia de usuario sin friccion, como fuente de datos y como el espacio
clave de relacion entre players existentes y nuevos. >»



BNIYY Arca de Barcelona —_

Autoritat del Transport
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nteroperability

Global Security System
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Autoritat del Transport
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Revenue A
Model
e Internal e Processing  B2B e Licensing
e External e Analytics e B2C e Subscription
e Distribution e Usage
m
— S o\ o .
1. Los procesos. Tecnificacion y optimizacion % & =
. = m
2. Los puntos de contacto con el cliente. Nuevas 2\ 2 &
exigencias de atencion 24x7, multicanal. Tecnologia ’%
: A
Pervasiva = MENTALIDAD
3. Disefio de nuevos servicios y productos. & INNOVADORA
4. El modelo de negocio ACTIVOS DIGITALES

>> Una gran oportunidad para redistribuir costes y modos de operacion
Y hacer mas agil la autoridad de transporte y el operador de transporte >



BNIYY Arca de Barcelona

Autoritat del Transport
Metropolita

Business Information
Behaviors As an Asset

»> Reconciliar gobernanza, calidad,
privacidad y seguridad. Nuevos casos
de uso transversales >




Gartner




e T

BNIYY Arca de Barcelona

= " = " '.‘. S h
Autoritat del Transport f . . : '
Metropolita == . - —— -
JAd 1L LI\ )] |

Tradicional EE Transversal
Gobernanza
Standalone, -
i Cooperacion
fragmentacion Ecosi
cosistema
Sistemas x Open, estandar,
propietarios Technologia certificacion
N\,
Irrelevante Q Diferenciador

Business value
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Autoritat del Transport
Metropolita
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»> Transporte publico y movilidad compartlda privada estan llamados a
construir escenarios win-win de futuro. >



Safety
Convenience
Inclusivity

Responsibility

Customer care
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“It 1s not the
strongest of the
species that
survives, nor the
most intelligent,
but the one most
responsive to
change.”

~-Charles Darwin, 1809
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